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TO:		Chief Judges of the Circuit Courts
FROM:	John Laurent	[image: John Laurent Signature.jpg]		
DATE:	October 28, 2010
SUBJECT:	Foreclosure Initiative

	
	In follow up to the Judicial Administration Committee conference call held on October 18, 2010, I am writing to reiterate the Trial Court Budget Commission’s purpose for tracking the progress of cases the trial courts are hearing using funding provided for the foreclosure and economic recovery initiative.  When the Florida Legislature appropriated special funding of $6 million to help the trial courts with the significant backload of foreclosure cases, the Trial Court Budget Commission established a measurement of progress that corresponded to the funding received:  62% of the backlog cases potentially could be processed because the Legislature funded 62% of the original request from the courts.  A simple case tracking system was set up to monitor the progress and identify any reasons for delays. This is so that we will be able to report to the Legislature on how these funds were used.  However, the Legislature has not specifically directed us to make such a report.  
	The 62% rate is not a quota.  The 62% rate is simply a goal set by the TCBC to help measure the courts’ progress in this initiative and document how the appropriation for the foreclosure initiative is being spent.  The 62% rate was set before the initiative began and, most notably, before many of the lender moratoriums and other delays occurred.   Please assure judges working on this project that the 62% rate was never intended to interfere with their ability to adjudicate each case fairly on its merits.
	We will continue to monitor the progress of this initiative because we have an obligation to account for how these funds have been used.  But we also will document all issues related to any difficulties that prevent or delay the court from hearing and disposing of cases before them.
JL/ks
cc:	TCBC Members
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